
Improvement Loop

Discuss mission

Discuss what is 
in/out of scope

Refine the 
problem

Collect data

Test and refine 
data

Look for patterns 
in the data

Explore 
alternatives 

Develop strategy 
for further 
improvement

Design/ 
customize 
curriculum

Document 
progress

Validate 

Loop back for 
further 
investigation

Set ground rules 
and logistics

Discuss available 
tools, resources 
and talents

Evaluate the 
team’s process

Evaluate the 
team’s results

Make final 
presentation to 
CCROC/
CAERP/SPIN

Gain CCROC/
CAERP/SPIN 
commitment to 
move forward

Recommend 
follow-up 
activities

Clarify 
Workgroup 

Goals
Closure

Analyze Data 
& Seek 

Solutions

Build the 
Team

Establish 
Curriculum

Investigate 
the Options

Establish 
Standards

Establish 
EEO 
standards 
and 
requirements

Evaluate and 
refine as 
needed


